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In today’s competitive landscape, businesses often struggle to di�erentiate
themselves in crowded markets. Blue Ocean Strategy o�ers a transformative approach 
to innovation by shifting the focus from competing in existing market spaces (Red 
Oceans) to creating new, uncontested opportunities (Blue Oceans). This programme 
equips executives and entrepreneurs with strategic frameworks to unlock untapped 
markets, drive value innovation, and achieve sustainable growth by making
competition irrelevant.
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Core Content

Understanding market boundaries and competitive positioning.

Creating high-impact strategies that maximize customer value while reducing costs.

Reshaping industry norms to unlock new market space.

Identifying strategic shifts and di�erentiation points.

Examining successful Blue Ocean Strategies in di�erent industries.

Tools for turning Blue Ocean insights into actionable business strategies.

Learning Outcomes

Understand the principles of Blue Ocean Strategy and how to apply them to 
real-world business scenarios.

Develop innovative business models that break industry boundaries and create 
new demand.

Learn practical tools and methodologies to implement Blue Ocean Strategy in your 
organization.

Who Should Attend?

Senior executives and business leaders seeking to drive innovation and
market expansion.

Entrepreneurs and startup founders looking to di�erentiate their businesses
and scale e�ectively.

Strategy, marketing, and product development professionals who wants to
explore new growth opportunities.

Blue Ocean

Strategy



Who Should Attend?

Core Content

Artificial Intelligence (AI) is reshaping industries, driving e�ciency, and unlocking new 
growth opportunities. This programme equips business leaders, managers, and
professionals with the knowledge and tools to leverage AI technologies strategically. 
Participants will explore real-world applications, understand AI-driven decision-making, 
and develop innovative approaches to integrating AI into their business models for
sustainable success.
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Understanding AI concepts, machine learning, and deep learning applications.

Leveraging data analytics, predictive modeling, and automation for competitive advantage.

Personalisation, chatbots, recommendation engines, and AI-driven insights.

Process automation, supply chain optimization, and intelligent resource allocation.

Exploring AI success stories from leading industries.

Addressing bias, transparency, and responsible AI implementation.

Learning Outcomes

Gain a solid understanding of AI fundamentals and its impact on business
transformation.

Learn how to integrate AI technologies to enhance decision-making,
customer experience, and operational e�ciency.

Develop a strategic roadmap for AI adoption, ensuring ethical considerations
and business sustainability.

C-suite executives and business leaders seeking to integrate AI into their
strategic vision.

Managers and decision-makers looking to improve operations, customer
engagement, and innovation through AI.

Technology, marketing, and product professionals who wants  to explore
AI-driven business transformation.

Transforming Business

with Artificial Intelligence

(AI) Technologies



Management consulting is a critical skill for professionals seeking to solve complex 
business challenges, drive strategic growth, and influence decision-making. This
programme provides a structured approach to mastering the core consulting
methodologies used by top firms. Participants will develop problem-solving
frameworks, learn how to communicate insights e�ectively, and gain the skills to
deliver high-value recommendations that create measurable business impact.
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Learning Outcomes

Develop a structured approach to problem-solving and strategic decision-making
in consulting.

Learn how to conduct in-depth market and business analysis to provide data-
driven recommendations.

Master client engagement techniques, storytelling, and communication strategies
to deliver impact.

Who Should Attend?

Core Content

Approaches used by top consulting firms (MECE, issue trees, hypothesis-driven thinking).

Gathering insights, interpreting data, and making evidence-based decisions

Building trust, managing stakeholders, and delivering high-impact presentations.

Developing actionable strategies that drive business growth.

Practical exercises based on real business problems.

Ensuring recommendations are e�ectively executed within organisations

Consultants and aspiring consultants looking to enhance their problem-solving
and advisory skills.

Business leaders and managers responsible for driving organisational strategy
and change.

Strategy, finance, and operational professionals wanting to sharpen their
consulting capabilities.

Driving Strategic Impact:

Mastering Management

Consulting Skills



Who Should Attend?

Core Content

The global energy sector is undergoing a profound transformation, driven by
technological advancements, sustainability imperatives, and shifting market dynamics. 
This executive programme equips senior leaders with the strategic insight, leadership
capabilities, and industry-specific expertise needed to navigate complex challenges 
and drive innovation. Participants will engage with cutting-edge strategies, explore 
global energy trends, and develop leadership approaches to position their
organisations for long-term success.

10 11

Understanding geopolitical shifts, regulations, and investment landscapes.

Navigating decarbonisation, net-zero commitments, and renewable integration.

Exploring AI, digital transformation, and smart energy solutions.

Leading through uncertainty and driving organisational resilience.

Financial models, capital allocation, and long-term growth strategies.

Real-world insights from industry leaders and policy experts

Learning Outcomes

Gain a comprehensive understanding of global energy trends, policies, and
market disruptions.

Develop strategic leadership and decision-making skills tailored to the
evolving energy landscape.

Explore innovative business models, sustainability strategies, and emerging
technologies in energy.

Senior executives and decision-makers in energy companies, utilities, and
regulatory bodies.

Government and policy leaders shaping energy strategies and sustainability
frameworks.

Investors and business leaders exploring opportunities in the energy transition
and new technologies.

Executive Programme

for Leaders in the 

Energy Sector



Learning Outcomes

Who Should Attend?

Core Content

In today’s dynamic business environment, organisations must go beyond profitability to 
create long-term, sustainable value for stakeholders. This programme provides
executives and business leaders with the tools and frameworks needed to drive
innovation, optimise resources, and unlock new growth opportunities. Participants will 
learn how to build competitive advantage, enhance customer value, and develop
strategies that ensure financial, operational, and social impact.
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Approaches used by top consulting firms (MECE, issue trees, hypothesis-driven thinking).

Gathering insights, interpreting data, and making evidence-based decisions

Building trust, managing stakeholders, and delivering high-impact presentations.

Developing actionable strategies that drive business growth.

Practical exercises based on real business problems.

Ensuring recommendations are e�ectively executed within organisations

Understand the key drivers of value creation across financial, customer,
operational, and societal dimensions.

Develop strategic approaches to enhance profitability, innovation, and
sustainable business growth.

Learn how to measure and communicate value to stakeholders, investors,
and customers e�ectively.

Consultants and aspiring consultants looking to enhance their problem-solving
and advisory skills.

Business leaders and managers responsible for driving organisational strategy
and change.

Strategy, finance, and operational professionals wanting to sharpen their
consulting capabilities.

Value Creation:

Strategies for

Sustainable Growth



Learning Outcomes

Maximising Brand Impact in the Digital Age

Who Should Attend?

Core Content

Digital marketing is evolving rapidly, requiring businesses to adopt data-driven strategies, 
leverage emerging technologies, and engage audiences e�ectively. This programme 
provides marketing professionals and business leaders with the latest tools and insights 
to craft compelling digital strategies, optimise performance, and drive measurable
business growth. Participants will gain practical knowledge in digital branding, analytics, 
and omnichannel marketing to stay ahead in an increasingly competitive landscape.
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Developing a structured approach to digital campaigns and brand positioning.

Understanding customer behaviour, segmentation, and predictive analytics.

Creating engaging, shareable content and optimising platforms for maximum reach.

Enhancing online visibility, driving tra�c, and improving conversion rates.

Leveraging technology to personalise customer journeys and enhance engagement.

Using KPIs and analytics to track performance and refine strategies.

Understand the key components of a successful digital marketing strategy and
their impact on business growth.

Learn how to leverage data, analytics, and AI to optimise campaigns and
improve decision-making.

Develop integrated marketing approaches that align with customer behaviour
and market trends.

Marketing professionals and brand managers looking to enhance their
digital capabilities.

Business leaders and entrepreneurs seeking to optimise digital marketing
for business growth.

Strategy and communication specialists responsible for customer engagement
and brand positioning.

Driving Digital 

Marketing Strategy



Learning Outcomes

Who Should Attend?

Core Content

Corporate boards play a critical role in shaping business strategy, ensuring accountability, 
and driving long-term success. This programme provides board members and senior 
executives with the insights, frameworks, and practical tools to strengthen
governance, improve decision-making, and enhance board e�ectiveness. Participants 
will explore key governance principles, risk management strategies, and best practices 
for fostering dynamic and high-performing boards.
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Corporate Governance Best Practices. Understanding board responsibilities,
regulatory frameworks, and ethical considerations.

Boa rd Composition and Leadership. Building a diverse and e�ective board with the 
right expertise and governance structures.

Strategic Oversight and Decision-Making. Enhancing the board’s role in guiding
corporate strategy and business performance.

Risk Management and Compliance. Identifying and mitigating financial, operational, 
and reputational risks.

Stakeholder Engagement and Communication. Strengthening relationships with
investors, regulators, and key stakeholders.

Board Dynamics and Performance Evaluation. Assessing board e�ectiveness and 
fostering a high-performance culture.

Understand the key roles and responsibilities of corporate boards in
governance and strategic oversight.

Learn how to enhance board e�ectiveness through improved structure,
decision-making, and leadership.

Develop strategies for risk management, stakeholder engagement,
and long-term value creation.

Current and aspiring board members looking to strengthen governance and
leadership skills.

Senior executives and business leaders seeking to improve board engagement
and decision-making.

Corporate governance professionals responsible for compliance, risk, and
board operations.

Making Corporate

Boards More

Effective



Learning Outcomes

Who Should Attend?

Core Content

Women in senior leadership play a vital role in shaping organisational success, driving 
innovation, and influencing business strategy. This programme is designed to support 
senior women leaders, vice presidents, and executives in strengthening their
leadership capabilities, enhancing strategic decision-making, and overcoming
challenges unique to female leaders. Participants will gain insights from industry 
experts, develop executive presence, and build a powerful network of peers to
accelerate their leadership journey.
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Enhancing critical thinking and influencing skills for high-stakes decisions.

Strengthening communication, visibility, and leadership influence.

Driving transformation, innovation, and fostering a high-performance culture.

Overcoming biases, breaking barriers, and leading with confidence.

Enhancing skills to drive business outcomes and strategic partnerships.

Building strong professional networks and pathways for advancement.

Strengthen leadership presence, executive decision-making, and strategic
influence at the senior level.

Develop high-impact leadership strategies to drive organisational success and
navigate complex challenges.

Build resilience, negotiate e�ectively, and foster inclusive leadership to
create long-term impact.

Senior women leaders and executives in corporate, public, and non-profit
sectors.

Vice presidents and senior managers preparing for C-suite or board-
level roles.

High-potential women leaders looking to enhance their leadership impact
and influence.

Senior Women in

Leadership Programme



Learning Outcomes

Who Should Attend?

Core Content

Strategic leadership is essential for navigating today’s complex business environment, 
driving innovation, and ensuring long-term success. This programme provides a comprehensive 
introduction to strategy formulation and execution, equipping participants with the skills 
to think critically, lead e�ectively, and create value within their organisations. Through 
practical frameworks and real-world case studies, participants will develop a structured 
approach to strategic decision-making and leadership.
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Understand the core principles of strategy and how they shape business
success.

Develop leadership skills to influence, inspire, and drive strategic initiatives.

Learn how to analyse competitive environments and align strategy with
organisational goals.

Managers and emerging leaders seeking to develop a strong foundation in
strategy and leadership.

Business professionals responsible for strategic planning and organisational 
growth.

Entrepreneurs and decision-makers looking to strengthen their strategic
thinking capabilities.

Understanding vision, mission, and competitive positioning.

Leading with purpose, influence, and decision-making clarity.

Assessing market dynamics and identifying growth opportunities.

Translating strategy into action and tracking key success metrics.

Adapting to change and fostering a culture of continuous improvement.

Learning from real-world strategic successes and challenges.Introduction to

Strategy and

Strategic Leadership



Learning Outcomes

Who Should Attend?

Core Content

High-performance teams are the backbone of successful organisations, driving
productivity, innovation, and long-term success. This programme equips leaders and
managers with the skills to build, lead, and sustain high-performing teams. Participants 
will learn how to foster collaboration, enhance team dynamics, and create an 
environment where individuals thrive and contribute to collective goals.

22 23

Understanding team roles, dynamics, and success factors.

Inspiring individuals and aligning them with organisational goals.

Enhancing trust, feedback, and problem-solving within teams.

Turning challenges into opportunities for growth.

Building adaptability and fostering a culture of continuous improvement.

Long-term strategies for engagement, development, and retention.

Understand the key characteristics of high-performance teams and how to
develop them.

Learn strategies to enhance team communication, collaboration, and
engagement.

Develop leadership skills to inspire, motivate, and sustain peak team
performance.

Team leaders and managers responsible for leading high-performance teams.

HR professionals and organisational leaders focused on talent development
and team e�ectiveness.

Executives and business professionals looking to enhance team productivity
and collaboration.

Developing High

Performance Teams



Learning Outcomes

Who Should Attend?

Core Content

In a rapidly evolving business landscape, organisations must continuously assess their 
performance against industry leaders to stay competitive. This programme equips
professionals with the tools and methodologies for e�ective market benchmarking, 
enabling them to identify best practices, assess competitive positioning, and drive
strategic improvements. Participants will learn how to collect and analyse market data, 
interpret key performance indicators, and implement industry-leading strategies.
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Understanding benchmarking types, processes, and applications.

Assessing market trends, competitors, and performance gaps.

Identifying relevant benchmarks for business growth.

Learning from industry leaders and adopting successful strategies.

Leveraging qualitative and quantitative research for informed decision-making.

Using benchmarking insights for long-term business success.

Understand the fundamentals of market benchmarking and its role in
competitive strategy.

Learn how to identify and implement best practices to enhance business
performance.

Develop a data-driven approach to benchmarking, measuring, and improving
key metrics.

Business leaders and executives looking to enhance strategic decision-
making through benchmarking.

Market analysts and competitive intelligence professionals responsible for
industry research and evaluation.

Operations and strategy teams seeking to implement best practices for
organisational improvement.

Market Benchmarking

and Best Practices



Learning Outcomes

Who Should Attend?

Core Content

Developing a strong strategy is only the first step—successful execution is what drives 
real business impact. This programme equips leaders and managers with the tools and 
frameworks needed to bridge the gap between strategy and execution. Participants will 
learn how to align teams, measure progress, and overcome execution challenges to 
ensure strategic initiatives deliver tangible results.
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Translating strategic goals into actionable plans.

Ensuring organisational readiness and commitment to execution.

Tracking progress and making data-driven decisions.

Overcoming resistance, bottlenecks, and operational hurdles.

Adjusting strategies in response to market and business changes.

Embedding execution discipline into organisational culture.

Understand the key principles of strategy execution and how to drive
organisational alignment.

Learn how to set clear objectives, track progress, and adjust strategies for
maximum impact.

Develop leadership skills to manage execution challenges and sustain
business performance.

Business leaders and executives responsible for driving strategic initiatives.

Managers and team leaders seeking to enhance execution capabilities
within their teams.

Strategy and operations professionals looking to improve alignment
between strategy and results.

Executing Strategy

for Results



Learning Outcomes

Who Should Attend?

Core Content

Understanding finance is essential for making informed business decisions, managing 
budgets, and driving profitability. This programme equips non-finance executives with 
the financial acumen needed to interpret financial statements, assess business
performance, and contribute to strategic financial decisions. Participants will gain
confidence in discussing financial matters, analysing key metrics, and aligning financial 
strategies with organisational goals.
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Understand fundamental financial concepts and how they impact business
decision-making.

Learn how to interpret financial statements, including balance sheets,
income statements, and cash flow reports.

Develop the skills to analyse financial performance and align business
strategies with financial goals.

Senior executives and business leaders responsible for making financial
decisions.

Managers and department heads seeking to improve financial literacy for
better resource management.

Financial Statements and Their Meaning. Understanding the balance sheet, income 
statement, and cash flow statement.

Key Financial Metrics and Ratios. Assessing profitability, liquidity, and operational 
e�ciency.

Budgeting and Forecasting. Managing financial planning, resource allocation, and 
performance tracking.

Cost Management and Pricing Strategies. Identifying cost drivers and optimising
pricing for profitability.

Investment and Capital Decisions. Evaluating business investments, financial risk, and 
return on investment.

Strategic Financial Decision-Making. Using financial insights to support business 
growth and sustainability.

Finance for  Non-

Finance Executives



Learning Outcomes

Who Should Attend?

Core Content

In an increasingly global and interconnected business environment, leading diverse 
teams e�ectively is essential for organisational success. This programme equips
managers and leaders with the skills to foster inclusivity, enhance collaboration, and 
motivate team members from di�erent cultural, professional, and generational
backgrounds. Participants will learn strategies to build trust, leverage diversity for 
nnovation, and create a high-performance team culture.
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Recognising cultural, generational, and professional di�erences in the workplace.

Building trust, ensuring psychological safety, and fostering open dialogue.

Adapting leadership styles to di�erent personalities and work preferences.

Managing di�erences constructively and strengthening team collaboration.

Leveraging diverse perspectives for creative problem-solving and business growth.

Creating long-term strategies for engagement, retention, and productivity.

Understand the dynamics of diverse teams and how to create an inclusive
work environment.

Learn e�ective leadership and communication techniques to motivate
and engage team members.

Develop strategies to resolve conflicts, improve collaboration, and
enhance team performance.

Managers and team leaders responsible for leading diverse and cross-
functional teams.

HR and organisational development professionals looking to improve
workplace inclusivity and engagement.

Business leaders and executives seeking to maximise team potential and
drive organisational success.

Managing and

Motivating Diverse

Teams



Learning Outcomes

Who Should Attend?

Core Content

Performance management is a critical process for driving employee engagement,
productivity, and organisational success. This programme equips managers and HR 
professionals with the skills to conduct e�ective performance appraisals, set clear 
expectations, and provide constructive feedback. Participants will learn how to align 
individual goals with organisational objectives, foster a culture of continuous
improvement, and enhance employee motivation through structured performance 
reviews.
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Establishing a performance-driven culture and setting clear expectations.

Aligning individual performance with business objectives.

Structuring productive discussions and delivering meaningful feedback.

Supporting career growth and skill enhancement through targeted coaching.

Addressing challenges constructively and improving engagement.

Encouraging high performance through incentives and career development.

Understand best practices for performance management and employee
development.

Learn how to set clear, measurable goals and provide impactful feedback.

Develop strategies for conducting e�ective performance appraisals that
drive results.

Managers and team leaders responsible for performance evaluation and
employee development.

HR professionals and business leaders seeking to improve performance 
management processes.

Organisational development specialists looking to enhance engagement
and retention strategies.

Effective Performance

and Appraisal



Learning Outcomes

Who Should Attend?

Core Content

Strategic thinking is essential for leaders who aim to drive long-term business success 
in an increasingly complex and competitive environment. This programme equips
participants with the tools and frameworks needed to develop a strategic mindset, 
assess market opportunities, and align business objectives with future growth.
Participants will learn how to anticipate industry trends, make data-driven decisions, 
and position their organisations for sustainable success.

34 35

Understanding the mindset and approach of successful strategists.

Assessing industry trends, market forces, and competitor strategies.

Using data, insights, and scenario planning to make informed choices.

Ensuring long-term vision translates into actionable plans.

Building agility and adaptability in response to market shifts.

Learning from successful strategic transformations in various industries.

Understand the fundamentals of strategic thinking and its impact on business growth.

Learn how to assess market dynamics, competitive positioning, and industry trends.

Develop the ability to align business strategy with long-term organisational goals.

Senior executives and business leaders responsible for setting and executing
strategic direction.

Managers and decision-makers looking to enhance their strategic thinking
capabilities.

Entrepreneurs and consultants seeking to refine their approach to business
growth and innovation.

Developing Strategic

Perspective



Learning Outcomes

Who Should Attend?

Core Content

Negotiation is a critical skill for building strong business relationships, resolving
conflicts, and achieving favourable outcomes. This programme equips participants with 
the techniques and mindset needed to master win-win negotiations, ensuring both
parties leave the table with valuable agreements. Through practical exercises and 
real-world case studies, participants will learn how to prepare strategically,
communicate e�ectively, and create value in every negotiation.
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Understanding di�erent negotiation styles and key principles of successful deals.

Setting objectives, understanding interests, and leveraging research for better outcomes.

Enhancing credibility and fostering positive relationships in negotiations.

Mastering verbal and non-verbal skills to influence discussions.

Turning challenges into opportunities through collaborative problem-solving.

Structuring agreements that benefit all stakeholders and ensure sustainability.

Understand the principles of win-win negotiation and how to create value for
all parties.

Learn e�ective communication and persuasion techniques to strengthen
negotiation outcomes.

Develop strategies to handle objections, resolve conflicts, and build 
long-term business relationships.

Business leaders and executives responsible for high-stakes negotiations.

Sales, procurement, and contract professionals seeking to enhance deal-
making skills.

Entrepreneurs and consultants looking to build lasting partnerships and
maximise value.

Win-Win Negotiation

Strategies



Learning Outcomes

Who Should Attend?

Core Content

Women in leadership bring unique strengths, perspectives, and skills that enhance 
organisational success. This programme is designed for first-level female leaders, team 
leaders, and managers who want to strengthen their leadership capabilities, build
confidence, and navigate career growth. Participants will gain practical strategies to 
enhance decision-making, communication, and influence while developing a strong 
leadership identity.
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Understanding key leadership traits and developing a leadership mindset.

Strengthening personal brand and influencing skills.

•Enhancing clarity, assertiveness, and impact.

Driving collaboration, motivation, and high performance.

•Addressing workplace biases, career barriers, and self-doubt.

Setting goals, building networks, and preparing for leadership advancement.

Develop leadership skills to inspire teams, drive performance, and create
impact.

Learn how to build confidence, executive presence, and e�ective
communication skills.

Understand strategies for career advancement, overcoming challenges,
and leading with influence.

First-level female leaders seeking to strengthen leadership skills and
influence.

Team leaders and managers responsible for leading teams and driving
results.

Professionals and emerging leaders looking to advance their leadershi
 journey.

Women in Leadership

Programme



Learning Outcomes

Who Should Attend?

Core Content

Organisational transformation requires strong leadership, strategic vision, and the 
ability to manage change e�ectively. This programme equips leaders with the tools and 
frameworks needed to drive successful transformation initiatives, overcome resistance, 
and create a culture of adaptability. Participants will learn how to lead with confidence, 
engage stakeholders, and ensure long-term business success through structured 
change management approaches.
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Understanding the psychology of change and the role of leaders.

Applying structured methodologies for successful transformation.

Building buy-in, managing resistance, and fostering collaboration.

Crafting clear messages to inspire and align people.

Leading organisations through uncertainty and market shifts.

Ensuring long-term success through continuous improvement.

Understand the principles of change leadership and how to drive successful
transformation.

Learn strategies to manage resistance, align teams, and sustain long-term change.

Develop practical skills to implement and lead change initiatives with confidence.

Business leaders and executives responsible for driving organisational
transformation.

Managers and team leaders navigating change and leading teams
through transition.

HR and change management professionals ensuring smooth implementation
of change initiatives.

Leading Change for

Organisational

Transformation



Learning Outcomes

Who Should Attend?

Core Content

E�ective leadership is built on strong people skills—leaders must inspire, communicate, 
and collaborate to drive performance and engagement. This programme equips
leaders with essential interpersonal skills to manage teams, navigate workplace 
dynamics, and create a high-performance culture. Participants will develop the ability to 
motivate others, handle di�cult conversations, and foster meaningful professional
relationships that enhance business success.
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Understanding the role of emotional intelligence in leadership success.

Enhancing clarity, persuasion, and influence in leadership interactions.

Creating an inclusive and high-performing workplace culture.

Turning challenges into opportunities for growth.

Encouraging development and driving continuous improvement.

Applying leadership techniques to enhance team productivity and morale.

Develop strong communication and emotional intelligence skills to lead with
impact.

Learn how to build trust, manage relationships, and enhance team collaboration.

Gain strategies for handling conflict, giving feedback, and inspiring high
performance.

Leaders and managers responsible for guiding teams and improving
workplace dynamics.

HR and organisational development professionals focusing on leadership
and employee engagement.

Executives and business professionals seeking to strengthen people skills 
and influence.

High-Performance

People Skills for

Leaders



Learning Outcomes

Who Should Attend?

Core Content

In a rapidly evolving business environment, the ability to identify and seize
opportunities is critical for success. This programme equips business leaders,
entrepreneurs, and professionals with the skills to assess market trends, uncover 
hidden potential, and turn insights into strategic action. Participants will learn proven 
frameworks for evaluating opportunities, mitigating risks, and driving business growth 
through innovation and market intelligence.
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Structured approaches to discovering high-potential opportunities.

Understanding industry trends, customer insights, and business positioning.

Evaluating financial, operational, and strategic risks in new opportunities.

Turning opportunities into viable and scalable business models.

Prioritising and executing opportunities for maximum impact.

Learning from successful opportunity-driven business strategies.

Understand key methods for identifying and evaluating business opportunities.

Learn how to analyse market trends, customer needs, and competitive landscapes.

Develop strategic thinking and decision-making skills to turn opportunities into
business success.

Entrepreneurs and business owners looking to identify and capitalise on
new growth opportunities.

Executives and senior managers responsible for strategy and business
expansion.

Innovation, marketing, and business development professionals focused
on market intelligence and opportunity assessment.

Unlocking Business

Potential: Mastering

Opportunity Identification



Learning Outcomes

Who Should Attend?

Core Content

E�ective Sales and Production Planning (S&PP) is essential for balancing market 
demand with manufacturing capabilities, optimising inventory levels, and improving 
overall business performance. This programme provides professionals with the tools 
and strategies to enhance forecasting, streamline operations, and ensure alignment 
between sales, production, and supply chain functions. Participants will learn how to 
improve e�ciency, reduce costs, and enhance customer satisfaction through
integrated planning.
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Understanding key concepts, processes, and objectives.

Using data analytics to predict market trends and customer demand.

Ensuring production meets demand e�ciently.

Balancing stock levels to minimise costs and maximise availability.

Enhancing communication between sales, operations, and supply chain teams.

Leveraging digital tools to improve planning accuracy and responsiveness.

Understand the principles of sales and production planning and its impact
on business performance.

Learn how to align sales forecasts with production capacity to optimise
e�ciency and reduce waste.

Develop strategies to enhance collaboration between sales, operations,
and supply chain teams.

Sales and operations managers responsible for demand forecasting and
production planning.

Supply chain and logistics professionals seeking to enhance coordination
between demand and supply.

Manufacturing and production leaders aiming to improve e�ciency and
resource allocation.

Sales and Production

Planning (S&PP)



Learning Outcomes

Who Should Attend?

Core Content

Open-Source Intelligence (OSINT) is a critical capability for organisations seeking to 
enhance decision-making, risk management, and competitive analysis. This
programme provides professionals with the methodologies and tools to collect,
analyse, and apply publicly available data e�ectively. Participants will learn best
practices for ethical intelligence gathering, advanced search techniques, and analytical
frameworks to extract actionable insights from diverse data sources.
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Understand the fundamentals of OSINT and its applications in security, 
business, and competitive intelligence.

Learn e�ective techniques for gathering, verifying, and analysing publicly
available data.

Develop skills to transform raw intelligence into actionable insights for
informed decision-making.

Security and risk professionals responsible for intelligence gathering and 
hreat assessment.

Business analysts and competitive intelligence teams looking to leverage OSINT
for strategic insights.

Introduction to OSINT. Understanding sources, methodologies, and ethical
considerations.

Advanced Search and Data Collection Techniques. Using specialised tools and
strategies for intelligence gathering.

Social Media Intelligence (SOCMINT). Extracting and analysing insights from digital 
platforms.

Data Verification and Source Validation. Ensuring credibility and accuracy in
intelligence analysis.

Threat Intelligence and Risk Assessment. Identifying security risks, misinformation, and 
emerging threats.

Practical Applications and Case Studies. Applying OSINT techniques to real-world 
business and security scenarios.

Open-Source Intelligence

(OSINT) Gathering and

Analysis



Learning Outcomes

Who Should Attend?

Core Content

Auditors play a crucial role in ensuring transparency, compliance, and risk management 
within organisations. Strong leadership skills are essential for auditors to influence 
stakeholders, navigate complex challenges, and drive continuous improvement. This 
programme equips auditors with the communication, critical thinking, and
decision-making skills needed to lead audit teams e�ectively, engage with senior
management, and deliver high-impact audit outcomes.
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Understanding the role of leadership in driving audit success.

Engaging stakeholders and delivering impactful audit reports.

Enhancing analytical skills to identify risks and provide strategic insights.

Building high-performing teams and fostering a culture of accountability.

Strengthening integrity and professional judgement.

Driving continuous improvement and organisational trust.

Develop leadership skills to enhance influence, stakeholder engagement,
and audit e�ectiveness.

Learn how to manage audit teams, drive collaboration, and improve
decision-making.

Strengthen communication skills to present audit findings with clarity and 
confidence.

Internal and external auditors looking to enhance leadership and
communication skills.

Audit managers and team leaders responsible for managing audit teams and
processes.

Finance and risk professionals seeking to strengthen their leadership
capabilities in audit functions.

Leadership Skills for

Auditors



Learning Outcomes

Who Should Attend?

Core Content

In today’s complex business environment, C-suite executives must possess a deep 
understanding of financial principles to drive strategic decisions and ensure long-term 
success. This programme equips senior leaders with the financial acumen required to 
interpret financial statements, manage risks, optimise capital allocation, and align finan-
cial strategies with business objectives. Participants will gain the insights and tools 
needed to enhance profitability, improve financial resilience, and maximise
shareholder value.
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Develop a strategic approach to financial management, risk mitigation, and
value creation.

Learn how to interpret financial statements, assess business performance,
and make data-driven decisions.

Gain insights into capital allocation, investment strategies, and financial
leadership at the C-suite level.

CEOs, CFOs, and senior executives responsible for financial decision-making.

Board members and corporate leaders seeking to enhance financial oversight
and governance.

Financial Strategy and Business Growth. Aligning financial decisions with long-term 
business objectives.

Understanding Financial Statements. Analysing balance sheets, income statements, 
and cash flow reports.

Capital Structure and Investment Decision-Making. Optimising debt, equity, and 
investment strategies.

Risk Management and Corporate Finance. Identifying financial risks and implementing 
mitigation strategies.

Mergers, Acquisitions, and Valuation. Assessing business expansion opportunities and 
financial implications.

Financial Leadership and Governance. Strengthening financial oversight, compliance, 
and stakeholder communication.

Strategic Finance for

C-Suite Executives



Learning Outcomes

Who Should Attend?

Core Content

Internal auditors play a vital role in ensuring governance, risk management, and
organisational integrity. Beyond technical expertise, leadership skills are essential for
influencing stakeholders, managing teams, and driving meaningful change. This 
programme equips internal auditors with the leadership capabilities needed to 
strengthen their strategic impact, improve decision-making, and enhance
communication with senior executives and board members.
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Understanding the role of leadership in driving audit success.

Building trust with senior executives, board members, and management teams.

Presenting audit findings with clarity and impact.

Enhancing analytical skills to provide strategic audit insights.

Leading high-performing audit teams with accountability and motivation.

Strengthening professional judgement and organisational compliance.

Develop leadership skills to enhance influence, credibility, and audit
e�ectiveness.

Learn how to manage audit teams, drive collaboration, and improve
decision-making.

Strengthen communication and stakeholder engagement to maximise
audit impact.

Internal auditors and audit managers seeking to enhance leadership and
strategic influence.

Chief Audit Executives (CAEs) and senior audit professionals responsible for
risk and governance oversight.

Finance and compliance professionals looking to strengthen their
leadership capabilities in audit functions.

Leadership Excellence

for Internal Auditors



Learning Outcomes

Who Should Attend?

Core Content

Exit interviews provide a crucial opportunity to gather honest feedback, understand 
employee experiences, and identify areas for organisational improvement. This 
programme equips HR professionals, managers, and business leaders with the skills to 
conduct structured, insightful, and professional exit interviews. Participants will learn 
how to ask the right questions, analyse responses, and use data-driven insights to 
enhance employee retention and workplace culture.
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Understanding why employees leave and how to address key issues.

Structuring interviews for consistency, clarity, and actionable insights.

Crafting open-ended, non-confrontational questions to uncover key feedback.

Managing sensitive discussions professionally and with emotional intelligence.

Identifying trends, implementing changes, and improving workplace culture.

Ensuring ethical handling of exit interview feedback.

Understand the purpose and benefits of exit interviews in improving
employee retention.

Learn how to conduct structured and productive exit interviews that yield
honest insights.

Develop strategies to analyse exit interview data and implement
meaningful organisational changes.

HR professionals and talent managers responsible for employee engagement
and retention.

Line managers and business leaders seeking to improve team dynamics and
workplace culture.

Organisational development and compliance professionals focused on
workplace improvement.

Conducting Effective

Exit Interviews



Learning Outcomes

Who Should Attend?

Core Content

In today’s competitive landscape, businesses need a well-structured marketing strate-
gy to drive brand awareness, customer engagement, and sustainable growth. This
programme equips professionals with the tools and frameworks to develop, implement, 
and measure strategic marketing plans. Participants will learn how to align marketing 
e�orts with business objectives, leverage data-driven insights, and create impactful 
campaigns that deliver measurable results.
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Understanding market dynamics, consumer behaviour, and competitive positioning.

Gathering insights to inform decision-making and strategy development.

Crafting compelling messages that resonate with target audiences.

Aligning digital, traditional, and social media marketing e�orts.

Using KPIs and analytics to track campaign e�ectiveness and ROI.

Ensuring agility and innovation in marketing strategies.

Understand the principles of strategic marketing planning and its impact
on business success.

Learn how to conduct market analysis, segment audiences, and
position brands e�ectively.

Develop data-driven marketing strategies that align with business
objectives and customer needs.

Marketing professionals and brand managers responsible for strategic
marketing initiatives.

Business leaders and entrepreneurs looking to build and execute
data-driven marketing plans.

Sales, communication, and product managers seeking to align marketing
strategies with business goals.

Developing Data-Driven Marketing Strategies for 

Business Growth

The Strategic

Marketing Planning



Learning Outcomes

Who Should Attend?

Core Content

Recruiting the right talent is essential for organisational success. This programme 
equips HR professionals, hiring managers, and business leaders with the skills to 
attract, assess, and select top talent e�ectively. Participants will learn how to design 
structured recruitment processes, conduct competency-based interviews, and make 
informed hiring decisions that align with organisational needs and culture.
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Crafting job descriptions, sourcing candidates, and employer branding.

Conducting structured, behavioural, and competency-based interviews.

Using scoring methods, psychometric tools, and cultural fit analysis.

Ensuring compliance with employment laws and diversity standards.

Integrating new hires into the organisation for long-term success.

Leveraging analytics and AI to enhance hiring e�ciency.

Understand best practices in recruitment, interview techniques, and selection
processes.

Learn how to assess candidates e�ectively using structured and competency-
based interviews.

Develop strategies to attract and retain high-quality talent for long-term
organisational success.

HR professionals and talent acquisition specialists responsible for recruitment
and hiring.

Hiring managers and business leaders involved in candidate selection and
team building.

Recruitment, Interview,

and Selection Skills



Learning Outcomes

Who Should Attend?

Core Content

In an increasingly complex global landscape, leaders must possess a deep understand-
ing of national security, strategic decision-making, and policy formulation. This
executive programme equips senior government o�cials, military leaders, and policy-
makers with the frameworks and insights to navigate security challenges, develop 
national strategies, and make high-impact decisions. Participants will engage in scenar-
io planning, crisis management exercises, and strategic leadership discussions led by 
industry experts.
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Strategic Leadership. Decision-making principles for complex environments.

Risk Analysis and Crisis Management. Identifying threats and responding to
crises e�ectively.

Understand the principles of national security, strategic policymaking, and risk
management.

Develop high-level decision-making skills to address security challenges
and national interests.

Learn how to align security strategies with political, economic, and military
considerations.

Senior executives  responsible for strategic a�airs and  involved in polic
formulation and crisis management.

Security professionals seeking to enhance strategic decision-making skills.

NDC Executive National

Strategies, Security &

Decision-Making Program



Learning Outcomes

Who Should Attend?

Core Content

Success in business and leadership often depends on the ability to negotiate e�ective-
ly and make sound, competitive decisions. This programme equips professionals with 
advanced negotiation strategies and decision-making frameworks to gain a competi-
tive edge. Participants will learn how to navigate complex negotiations, influence stake-
holders, and drive outcomes that create long-term value while managing risk and com-
petition.
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Develop advanced negotiation techniques to create and claim value
in high-stakes situations.

Learn strategic decision-making frameworks to manage uncertainty and
competitive dynamics.

Strengthen persuasion, influence, and conflict resolution skills for complex
negotiations.

Business leaders and executives involved in strategic negotiations and high-
impact decisions.

Sales, procurement, and contract professionals seeking to enhance deal-
making skills.

The Science of Negotiation. Understanding di�erent negotiation styles, tactics, 
and psychological principles.

Competitive vs. Collaborative Negotiations. Choosing the right approach for 
di�erent scenarios.

Game Theory and Strategic Decision-Making. Applying competitive strategy to
business negotiations.

Influence, Persuasion, and Stakeholder Engagement. Enhancing impact and 
managing diverse interests.

Managing Conflict and Di�cult Negotiations. Turning disputes into opportunities 
for value creation.

Real-World Case Studies and Simulation Exercises. Practicing negotiation skills in 
high-pressure environments.

Changing the Game:

Negotiation & Competitive

Decision-Making



Learning Outcomes

Who Should Attend?

Core Content

Board members play a crucial role in overseeing financial strategy, risk management, 
and corporate governance. This programme equips board directors, senior executives, 
and non-financial leaders with the essential financial knowledge needed to make 
informed strategic decisions. Participants will learn how to interpret financial
statements, assess business performance, and evaluate financial risks to enhance 
board-level oversight and corporate accountability.
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Understanding balance sheets, income statements, and cash flow reports.

Aligning financial goals with business objectives.

Identifying and mitigating financial risks at the board level.

Evaluating debt, equity, and long-term financial planning.

Analysing key ratios and KPIs for strategic decision-making.

Real-world applications of financial governance and strategic finance.

Understand key financial principles and their impact on corporate governance
and strategy.

Learn how to interpret financial statements, assess financial health, and 
manage financial risks.

Develop confidence in discussing financial matters and making data-driven 
boardroom decisions.

Board directors and non-executive directors responsible for financial oversight
and governance.

Senior executives and business leaders seeking to enhance financial decision-
making at the board level.

Finance for the 

Boardroom
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