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Welcome
Welcome to our Senior Executive Military programmes portfolio, designed specifically for 
senior military officers either looking to connect with contemporary military leadership 
doctrine or transition into executive leadership roles in the corporate world. We understand 
the skills and competencies required for successful military leadership. We believe these 
skills and competencies are highly transferable to the business world, and our programmes 
are tailored to help you develop and leverage your military skills to achieve your full 
potential in your military career and even beyond your military career.

Whether you are looking to transition into a corporate leadership role or continue 
with your successful military trajectory, our Senior Executive Military programmes 
portfolio will help you prepare for the challenges ahead and enable you to 
achieve your full potential. We look forward to welcoming you to our programmes
and supporting you on your journey towards executive leadership success.

Our programmes are designed to help you strengthen your capability, provide you with the 
right vocabulary broadening your knowledge base, and enhance your commercial acumen. We 
understand that executive leadership roles require a unique set of competencies and 
capabilities, and our programmes are designed to help you build and enhance them through
a combination of immersive workshops, simulation based interactive scenarios and 
established andragogical curriculum.

Our team of experienced faculty members, with a wealth of expertise in both military and 
corporate leadership, are dedicated to helping you achieve your goals and equip you with 
the leadership acts and activities you need to succeed in your future career. Our 
programmes are highly interactive, and provide you with the opportunity to learn from other 
like-minded professionals, network with industry experts, and develop valuable 
relationships that will benefit you throughout your career.
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Leadership Doctrine
The Leadership Doctrine course is designed to equip senior military officers with the 
knowledge and skills required to lead effectively in a rapidly changing global environment. 
The course will cover a range of topics, including the principles of leadership, the role of 
leaders in shaping organizational culture, and the importance of developing and 
implementing effective strategies.

Participants will have the opportunity to engage in interactive discussions and case 
studies, and to learn from experienced faculty members with a wealth of expertise in 
military and corporate leadership. The course will also provide a valuable opportunity for 
participants to network with other senior military officers and to build relationships that will 
benefit them throughout their careers.

Overall, the Leadership Doctrine course is an essential component of our Senior Executive 
Military programmes portfolio, and will provide participants with the tools and knowledge 
they need to lead effectively in both military and corporate environments.

This course is ideal for senior military officers who are either interested in 
transitioning into executive leadership roles in the corporate world, or who are 
looking to broaden their knowledge base and network with other 
like-minded professionals.

The course is also suitable for military officers who are looking to enhance 
their leadership skills within the military context, and who are interested in learning 
best practices and strategies for leading effectively in a rapidly changing global 
environment.

Overall, the Leadership Doctrine course is ideal for senior military officers 
who are looking to take their leadership skills to the next level and achieve 
their full potential in their careers.

Who Should Attend

Learning Outcomes
Develop a deep understanding of leadership principles: Participants will gain a 
comprehensive understanding of the core principles of leadership, including the 
importance of integrity, vision, and effective communication. They will also learn how to 
lead with authenticity and build trust with their teams.

Learn to navigate complex organisational cultures: Participants will learn how to 
navigate complex organizational cultures and develop strategies for shaping culture in 
their own organizations. They will also gain insight into the importance of cultural 
awareness when working with diverse teams and stakeholders.
 
Develop strategic thinking and planning skills: Participants will learn how to think 
strategically and develop plans that align with their organisation's goals and objectives. 
They will also gain insight into the importance of risk management and contingency 
planning in complex and uncertain environments.

Build effective teams: Participants will learn how to build and lead effective teams, 
including strategies for talent management, delegation, and performance management. 
They will also gain insight into the importance of diversity and inclusion in building 
high-performing teams.

Develop a global mindset: Participants will gain a global perspective on leadership and 
learn how to lead effectively in a rapidly changing global environment. They will also gain 
insight into the importance of cross-cultural communication and collaboration in building 
successful partnerships and achieving organizational goals.



Future Context of Defence
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This course explores the future landscape of defence and equips senior military 
officers with the knowledge and skills needed to navigate emerging threats and 
opportunities. Participants will learn about emerging technologies, cybersecurity, 
geopolitical trends, and innovation in defence.

This course is designed for defence analysts, technology officers, and 
strategic planners who are seeking to stay informed about future challenges 
and opportunities in defence. Participants should have a background in 
military operations, strategic planning, or technology, and a keen interest in 
understanding the future context of defence.

Who Should Attend

Key Topics
Emerging Technologies

Cybersecurity

Geopolitical Trends

Innovation in Defence

Programme Benefits
Equip participants with the foresight to anticipate future defence challenges
  
Develop proactive strategies to address emerging threats
  
Foster a culture of innovation and adaptability within defence organizations

Learning Outcomes
Understand the impact of emerging technologies on defence

Develop strategies to counter cybersecurity threats

Analyse and anticipate geopolitical trends

Foster innovation within defence operations

Course Content

Stay ahead of technological advancements and understand their implications for defence 
operations.
 
Develop comprehensive cybersecurity strategies to protect defence infrastructure and operations.

Analyse current and future geopolitical trends to anticipate and prepare for potential 
conflicts and alliances.
 
Implement innovative approaches to enhance defence capabilities and operations.

Participants will learn to:

Overview:



Key Topics
Gender Diversity and Inclusion

Leadership Development for Women

Mentorship and Networking
  
Overcoming Barriers in Defence

This course is designed for female defence personnel, aspiring female leaders, 
and diversity officers who are committed to fostering an inclusive environment in 
the military. Participants should have an interest in leadership development and 
a desire to enhance their career progression within the defence sector.

Who Should Attend

Overview:
Women in Defence Programme

The Women in Defence Programme is designed to empower and support women in the 
defence sector. This course focuses on leadership development, gender diversity and 
inclusion, mentorship, and overcoming barriers within the military environment.

Programme Benefits
Equip participants with the skills to promote gender diversity and inclusion
  
Empower female leaders within the defence sector
  
Enhance mentorship and networking opportunities
  
Increase retention and career advancement of women in defence

Learning Outcomes
Promote gender diversity and inclusion within defence

Develop leadership skills tailored for women in defence

Build strong mentorship and networking connections

Identify and overcome barriers faced by women in the military

Course Content

Understand and advocate for gender diversity and inclusion in defence settings.
  
Develop and enhance leadership skills specific to the challenges and opportunities for 
women in the military.
  
Build and leverage mentorship and networking opportunities to support career growth and 
development.
  
Recognize and address barriers that women face in defence roles, and develop strategies 
to overcome them.

Participants will learn to:
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Key Topics
Strategic Defence Planning

Policy Implementation

International Defence Relations
  
Interagency Collaboration

This course is designed for policy makers, strategic planners, and international 
relations officers who aim to improve the alignment of defence strategies with 
broader national and international policies. Participants should have experience 
in defence planning or policy implementation and a desire to enhance their 
collaborative and strategic skills.

Who Should Attend
Overview:
Defence Alignment Programme

The Defence Alignment Programme is designed to help senior military leaders align 
defence strategies with national policies and international standards. This course 
covers strategic defence planning, policy implementation, international defence 
relations, and interagency collaboration.

Programme Benefits
Equip participants with the skills to align defence strategies with national goals and 
international standards

Improve policy implementation and execution
  
Foster stronger international partnerships
  
Enhance interagency collaboration for more effective defence operations

Learning Outcomes
Align defence strategies with national and international policies

Enhance policy execution capabilities

Foster international cooperation

Strengthen interagency collaboration

Course Content

Develop and execute strategic defence plans that align with national and international 
objectives.
 
Implement defence policies effectively and ensure compliance with international standards.
  
Build and maintain strong relationships with international defence partners and 
organizations.
  
Collaborate effectively with various agencies to achieve cohesive and efficient defence 
operations.

Participants will learn to:
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Key Topics
Systems Thinking

Organizational Dynamics

Change Management
  
Integration of Defence Systems

This course is designed for senior leaders, systems engineers, and project 
managers who are responsible for overseeing complex defence systems and 
operations. Participants should have experience in leadership or systems 
management and a commitment to enhancing their ability to lead and integrate 
diverse defence components.

Who Should Attend

Overview:
System Leadership Programme

The System Leadership Programme equips senior military leaders with the skills and 
knowledge to effectively manage and integrate complex defence systems. This course 
covers systems thinking, organizational dynamics, change management, and the 
integration of diverse defence components.

Programme Benefits
Equip participants with advanced systems thinking and management skills
  
Improve organizational performance and dynamics
  
Enhance ability to lead and manage change
  
Achieve efficient integration of diverse defence systems

Learning Outcomes
Understand and apply systems thinking to defence operations
  
Navigate and influence organizational dynamics
  
Lead and manage change within military organizations
  
Integrate diverse defence systems for cohesive operations

Course Content

Apply systems thinking principles to improve the efficiency and effectiveness of defence 
operations.
  
Analyse and influence organizational dynamics to foster a positive and productive environment.
  
Develop and implement change management strategies to ensure smooth transitions and 
adaptability.
  
Integrate various defence systems and components to achieve seamless and cohesive 
operations.

Participants will learn to:
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Who Should Attend
This course is designed for senior military officers who are responsible for managing and overseeing procurement processes and contracts within the military. It is ideal for those who want to 
deepen their knowledge and understanding of the procurement process, and gain insights into the best practices and strategies for effective procurement in the military.

This course is designed to provide senior military officers with an 
understanding of the processes involved in the procurement of military 
equipment and technology. Participants will learn about the various stages 
of procurement, from identifying the need for new equipment, to researching 
and selecting suppliers, to negotiating contracts and overseeing delivery. 
The course will also cover topics such as budgeting, risk management, and 
legal considerations in procurement. Through case studies and interactive 
exercises, participants will develop skills in decision-making, strategic 
planning, and stakeholder management in the context of military 
procurement. 

Military Procurement
Learning Outcomes

Understand the key principles of military procurement, including budgeting, sourcing, 
contract negotiation, and risk management.

Evaluate the strengths and weaknesses of different procurement strategies, including 
sole-source contracting, competitive bidding, and public-private partnerships.

Analyse the impact of government regulations and policies on military procurement 
decisions, and assess the risks and opportunities associated with compliance.

Develop effective communication and negotiation skills for engaging with suppliers, 
stakeholders, and other procurement professionals.

Apply critical thinking and problem-solving skills to real-world procurement 
challenges, and develop creative solutions that balance cost, quality, and operational 
requirements.

20 21
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Transformational Strategy
The Transformational Strategy course is designed to provide participants with the 
knowledge and skills required to develop and implement transformational strategies that 
can drive organisational change and growth. Participants will learn how to develop a 
strategic vision and translate that vision into actionable goals and objectives.

Throughout the course, participants will engage in interactive discussions and case 
studies, and will learn from experienced faculty members with a wealth of expertise in 
military and corporate leadership. They will also have the opportunity to network with 
other senior military officers and build relationships that will benefit them throughout 
their careers.

Upon completing the Transformational Strategy course, participants will be equipped with 
the skills and knowledge needed to lead strategic change within their organisations. They 
will be able to identify opportunities for growth and innovation, and develop strategies that 
can drive long-term success.

This course is designed for senior military officers who are interested in 
developing their strategic thinking and planning skills. It is ideal for those 
who are looking to take their leadership skills to the next level and are 
interested in driving organisational change and growth.

The course is also suitable for military officers who are interested in 
transitioning into executive leadership roles in the corporate world, as 
well as those who are looking to broaden their knowledge base and 
network with other like-minded professionals.

Participants will gain the skills and knowledge needed to develop and 
implement transformational strategies that can drive long-term 
success and growth.

Who Should Attend

Learning Outcomes
Develop a comprehensive understanding of strategic thinking: Participants will gain a 
deep understanding of the core principles of strategic thinking, including how to develop a 
strategic vision, identify opportunities for growth and innovation, and translate that vision 
into actionable goals and objectives.
 
Learn to drive organisational change: Participants will learn how to develop and 
implement transformational strategies that can drive organizational change and growth. 
They will also gain insight into the importance of change management and stakeholder 
engagement in successfully implementing transformational strategies.
 
Build advanced strategic planning skills: Participants will develop advanced strategic 
planning skills, including how to conduct a comprehensive analysis of their organisation's 
internal and external environment, develop strategic plans that align with organisational 
goals and objectives, and monitor and evaluate the effectiveness of those plans.

Develop leadership skills for driving strategic change: Participants will learn how to 
lead teams through periods of strategic change and uncertainty, including how to 
communicate effectively with stakeholders, manage resistance to change, and build a 
culture of innovation and continuous improvement.
 
Gain insight into global trends and their impact on strategy: Participants will gain 
insight into global trends and their impact on strategy, including emerging 
technologies, demographic shifts, and geopolitical developments. They will also learn 
how to develop strategies that can effectively navigate these trends and capitalize on 
emerging opportunities.



National Security and Emerging
Global Trends
This course is designed to provide participants with a deep understanding of the 
current global security landscape, including emerging global trends that are likely to 
shape the future of national security. Participants will learn about the key drivers of change, 
including demographic shifts, technological advances, and geopolitical developments, and 
how these trends are likely to impact national security in the coming years.

Throughout the course, participants will engage in interactive discussions and case 
studies, and will learn from experienced faculty members with a wealth of expertise in 
military and security affairs. They will also have the opportunity to network with other senior 
military officers and build relationships that will benefit them throughout their careers.

Upon completing the National Security and Emerging Global Trends course, participants will be 
equipped with the skills and knowledge needed to understand the complex global security 
landscape and develop strategies to address emerging threats. They will be able to identify key 
risks and opportunities, and develop effective strategies to enhance national security in a 
rapidly changing world. Overall, this course is an essential component of our Senior Executive 
Military programmes portfolio and is ideal for military officers who are looking to enhance their 
strategic thinking and planning skills within the national security context.

This course is ideal for senior military officers who are responsible for national security 
policy, planning, and operations. The course is also suitable for other senior leaders within 
the military and government who are responsible for national security, including civilian 
officials and diplomats.

In addition, the course is relevant for executives and professionals from the private sector 
who have a keen interest in national security and want to broaden their knowledge and 
understanding of the global security landscape. These may include leaders from industries 
such as technology, finance, and energy who are looking to better understand the risks 
and opportunities posed by emerging security threats.

Who Should Attend

Overall, the National Security and Emerging Global Trends course is designed for 
individuals who are committed to enhancing their understanding of the global security 
landscape and developing the skills and knowledge needed to drive effective national 
security strategies.

Learning Outcomes
Develop a comprehensive understanding of the global security landscape: 
Participants will gain a deep understanding of the current global security landscape, 
including emerging trends and drivers of change that are likely to shape the future of 
national security.

Gain insight into emerging security threats: Participants will learn about emerging 
security threats, including cyber warfare, terrorism, and the proliferation of weapons of 
mass destruction. They will also learn about the challenges posed by emerging 
technologies, such as artificial intelligence and quantum computing, and the potential 
risks they pose to national security.

Develop strategic thinking and planning skills: Participants will develop their 
strategic thinking and planning skills within the national security context. They 
will learn how to conduct comprehensive analyses of the security landscape, 
develop strategies to address emerging threats, and build resilience to withstand 
potential crises.

Learn about international cooperation and collaboration: Participants will gain 
insight into the importance of international cooperation and collaboration in 
addressing global security challenges. They will learn about the role of 
international organizations, such as the United Nations and NATO, in promoting 
global security, and how to build effective partnerships with other nations and 
stakeholders.
 
Develop leadership skills for driving national security: Participants will develop 
their leadership skills, including how to communicate effectively with stakeholders, 
build effective teams, and lead in times of crisis. They will also learn about the 
importance of ethical leadership and how to build a culture of excellence and 
continuous improvement within their organizations.
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Throughout the course, participants will engage in interactive discussions, case studies, 
and practical exercises designed to develop their critical thinking, problem-solving, and 
decision-making skills within the digital landscape. They will also have the opportunity to 
network with other senior military officers and professionals from the private sector, 
gaining valuable insights and perspectives from a range of industries and backgrounds.

Overall, this course is designed to equip senior military officers with the knowledge and 
skills they need to navigate the digital landscape and leverage technology to achieve their 
strategic objectives.

Contemporary Approaches to
Strategy in the Digital Landscape
This course is designed for senior military officers who want to develop their 
understanding of the evolving digital landscape and its impact on strategy. The course 
will cover key topics such as digital transformation, cyber security, and the use of 
emerging technologies in military operations.

Participants will gain insight into contemporary approaches to strategy in the digital 
age, including how to leverage technology to enhance military effectiveness, improve 
decision-making, and drive innovation. They will also learn about the challenges posed 
by the digital landscape, including cyber security risks, ethical concerns, and the need 
to adapt to rapid technological change.

This course is designed for senior military officers who are responsible for strategic 
planning and decision-making within a military context. This may include officers 
from a range of branches, including the army, navy, air force, and other defence agencies.

In addition, the course may also be relevant for executives and professionals from 
the private sector who are looking to better understand the impact of the digital 
landscape on strategic decision-making, particularly in industries such as 
technology, finance, and energy.

Overall, the course is designed for individuals who are committed to enhancing their 
understanding of the digital landscape and developing the skills and knowledge 
needed to drive effective digital strategies within a military context. Participants 
should have a strong interest in emerging technologies and their impact on military 
operations, as well as a desire to develop their critical thinking, problem-solving, and 
decision-making skills.

Who Should Attend

Learning Outcomes
Develop an understanding of the digital landscape and its impact on military strategy, 
including the opportunities and challenges posed by emerging technologies.

Gain insight into contemporary approaches to strategy in the digital age, including how to leverage 
technology to enhance military effectiveness, improve decision-making, and drive innovation.

Enhance critical thinking, problem-solving, and decision-making skills within the context of 
the digital landscape, including the ability to identify and manage cybersecurity risks and 
ethical concerns.

Build a network of contacts across a range of industries and backgrounds, including other 
senior military officers and professionals from the private sector, to gain valuable insights 
and perspectives on digital strategy.

Develop a practical understanding of how to implement digital strategies within a 
military context, including the use of emerging technologies in military operations, 
digital transformation, and data analytics.



Managing Security in
Original Context
The Managing Security in Original Context course is designed for senior military 
officers who are responsible for managing security in complex and challenging 
environments. The course will cover key topics such as counterinsurgency, 
counterterrorism, and peacekeeping operations.

Participants will gain insight into contemporary approaches to managing security in 
original contexts, including how to assess threats, develop effective strategies, and 
implement operational plans. They will also learn about the challenges posed by 
asymmetric warfare, including the need to engage with local communities, build trust, 
and maintain legitimacy.

Throughout the course, participants will engage in interactive discussions, case 
studies, and practical exercises designed to develop their critical thinking, 
problem-solving, and decision-making skills within the context of managing security in 
original contexts. They will also have the opportunity to learn from experienced military 
leaders and security experts, gaining valuable insights and perspectives from a range 
of backgrounds and experiences.

Overall, this course is designed to equip senior military officers with the knowledge and 
skills they need to manage security in complex and challenging environments, 
including asymmetric warfare, counterinsurgency, and peacekeeping operations.

Learning Outcomes
Develop an understanding of the principles of counterinsurgency and counterterrorism 
operations, including the key factors that contribute to success or failure in these 
environments.

Learn how to assess security threats in original contexts, including how to gather 
intelligence, identify key stakeholders, and analyse the political, social, and economic 
factors that may contribute to instability.

Gain insight into the challenges of managing security in original contexts, including the 
need to build trust, engage with local communities, and balance the use of force with 
other tactics such as diplomacy and development.

Develop practical skills in strategic planning, operational design, and implementation 
of security plans in original contexts, including how to evaluate the effectiveness of 
these plans and adjust them as needed.

Understand the role of leadership in managing security in original contexts, including 
how to build and lead teams, manage risk, and maintain morale and motivation in 
challenging environments.

This course is designed for senior military officers who are responsible for 
managing security in complex and challenging environments. This may include 
officers who are involved in counterinsurgency, counterterrorism, or peacekeeping 
operations, or who work in other contexts where security threats are high and the 
operating environment is unpredictable. Additionally, the course may be relevant for 
security professionals from government agencies, law enforcement, and private 
sector organizations who operate in similar environments.

Who Should Attend

28 29
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Learning Outcomes
Develop a deep understanding of the legal frameworks that govern the use of force in 
military operations, including the principles of international humanitarian law, human rights 
law, and domestic law.
 
Understand the ethical principles that guide military decision-making, including the 
importance of respecting human dignity, minimising harm, and balancing competing 
priorities.
 
Develop practical skills in decision-making and leadership in complex and challenging 
environments, including the ability to assess legal and ethical risks, identify options, and 
make informed choices.
 
Understand the responsibilities of military commanders in ensuring compliance with legal 
and ethical standards, including the duty to protect civilians and the duty to ensure the 
well-being of subordinates.
 
Develop an awareness of the cultural and contextual factors that can impact legal and 
ethical decision-making in military operations, and learn how to navigate these 
complexities in a responsible and effective way.

Command, Responsibility, Legal,
and Ethical frameworks
This course is designed to help senior military officers develop a deep understanding 
of the legal and ethical considerations that underpin military operations. Participants 
will explore the legal frameworks that govern the use of force, including international 
humanitarian law, human rights law, and domestic law, and examine the ethical 
principles that guide military decision-making. The course will also address the 
responsibilities of military commanders in ensuring compliance with legal and ethical 
standards, including the duty to protect civilians and the duty to ensure the well-being 
of subordinates. Through case studies and simulations, participants will have the 
opportunity to apply their learning to real-world scenarios and develop practical skills 
in decision-making and leadership in complex and challenging environments.

This course would be particularly relevant for officers who are responsible 
for leading military operations, providing legal advice, or making decisions 
that have legal or ethical implications. The course is also suitable for 
officers who are preparing for roles in which they will be responsible for 
ensuring compliance with legal and ethical standards, or who simply want to 
deepen their understanding of the legal and ethical frameworks that 
underpin military operations.

Who Should Attend:
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This course is designed for officers who are seeking to enhance their 
strategic management skills and knowledge, with a focus on developing and 
implementing effective strategies that align with organisational goals and 
objectives. Participants should have a strong background in military 
operations and planning, as well as a desire to learn and develop new skills 
to meet emerging challenges in the field of defence.

Who Should Attend

Strategic Management
in Defence
This course is designed to provide senior military officers with the skills and knowledge 
they need to manage complex military operations and strategic planning processes 
effectively. This course will cover a range of topics related to strategic management, 
including organisational design, resource allocation, risk management, and 
decision-making. Participants will learn how to develop and implement effective 
strategies, manage competing priorities, and navigate complex stakeholder 
relationships. The course will also cover emerging trends and challenges in the field of 
defence, including the impact of technology, changing geopolitical dynamics, and 
evolving security threats. By the end of the course, participants will be equipped with 
the skills and knowledge they need to lead strategic planning processes, develop 
effective strategies, and manage complex military operations in a rapidly changing 
global environment.

Learning Outcomes
Develop skills to manage complex military operations and strategic planning processes 
more effectively.

Understand the importance of organizational design, resource allocation, risk management, 
and decision-making in strategic management.

Gain knowledge and tools to develop and implement effective strategies that align with 
organizational goals and objectives.

Enhance stakeholder management skills, including the ability to build and maintain 
relationships with diverse stakeholders such as government officials, military partners, and 
non-governmental organizations.

Develop a deeper understanding of emerging trends and challenges in the field of 
defence, including the impact of technology, changing geopolitical dynamics, and 
evolving security threats.



Creativity and Innovation Design
Thinking for Military Leaders
This course is designed to equip senior military officers, with the tools and strategies 
needed to foster creativity and innovation within their organisations. This course will 
provide participants with a comprehensive understanding of design thinking 
methodologies and how they can be applied to military contexts. Through a 
combination of lectures, case studies, and interactive exercises, participants will 
develop practical skills in ideation, prototyping, and testing, and learn how to apply 
these skills to solve complex challenges facing their organisations. By the end of this 
course, participants will be able to apply design thinking principles to develop 
innovative solutions to real-world problems, and lead teams in a way that fosters a 
culture of creativity and innovation.

Learning Outcomes
Develop a deep understanding of design thinking principles, and how they can be applied 
to military contexts to drive innovation and solve complex problems.

Learn how to identify and frame problems, and generate creative solutions using ideation 
techniques such as brainstorming and mind mapping.

Develop practical skills in prototyping and testing, and learn how to use rapid prototyping 
techniques to iterate on ideas and refine solutions.

Gain an understanding of the importance of user-centric design, and learn how to conduct 
user research to gain insights into the needs and preferences of end-users.

Develop the skills needed to foster a culture of creativity and innovation within their 
organisations, and lead teams in a way that encourages experimentation and risk-taking.

This course is designed for senior military officers, who are interested in learning 
how to apply design thinking principles to drive innovation and solve complex 
problems in their organisations. This course will be particularly relevant for 
military leaders who are looking to enhance their strategic and creative thinking 
skills, and who are interested in fostering a culture of innovation within their teams 
and organizations.

Who Should Attend
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We understand the unique challenges that come with transitioning from a 
military career to the corporate world. Our Executive Coaching service is 
tailored to equip senior military officers with the necessary skills, 
knowledge and support required to excel in their new roles.

We are committed to empowering senior military officers to achieve their 
full potential in their new careers. We look forward to partnering with you on 
this exciting journey.

Our experienced coaches have extensive corporate backgrounds and a deep 
understanding of the military culture. We provide a safe and confidential 
environment for our clients to discuss their concerns, aspirations and goals. 
Our coaching sessions are personalised and designed to help clients identify 
their strengths, weaknesses and areas for improvement.

Through our programmes, senior military officers will gain a comprehensive 
understanding of the corporate landscape, learn effective communication and 
leadership strategies, and develop their professional network. We offer ongoing 
support and guidance to ensure a smooth and successful transition into the 
civilian workforce.

Executive Coaching for Senior
Military Leaders





This course is designed to equip senior military officers, with the tools and strategies 
needed to foster creativity and innovation within their organisations. This course will 
provide participants with a comprehensive understanding of design thinking 
methodologies and how they can be applied to military contexts. Through a 
combination of lectures, case studies, and interactive exercises, participants will 
develop practical skills in ideation, prototyping, and testing, and learn how to apply 
these skills to solve complex challenges facing their organisations. By the end of this 
course, participants will be able to apply design thinking principles to develop 
innovative solutions to real-world problems, and lead teams in a way that fosters a 
culture of creativity and innovation.



Future Skills Leadership Lab
The Future Skills Leadership Lab is designed specifically for senior military officers 
transitioning to the new world of work. We understand that the future of work is rapidly 
evolving, and leaders need to be equipped with new skills and knowledge to adapt to 
these changes.

Our Lab is designed to provide senior military officers with the skills and tools required 
to lead in the new world of work. Our experienced facilitators have extensive 
knowledge and experience in the latest trends and technologies impacting the future of 
work. We provide a safe and collaborative environment for our clients to learn, 
experiment and practice new skills.

Through the various experimental lab sessions, senior military officers will gain a 
comprehensive understanding of the latest trends and technologies impacting the future 
of work. They will learn new skills such as design thinking, agile project management, and 
digital transformation. They will also have the opportunity to collaborate with peers and 
experts in the field, developing their professional networks.

We are committed to empowering senior military officers to lead effectively in the new 
world of work. We believe that by developing the necessary skills and knowledge, leaders 
can drive innovation and create a more resilient and successful future. We look forward to 
partnering with you on this exciting journey.

38 39

Senior military leaders must continue to invest in their personal leadership development journey. A 
journey that ensures they remain relevant, to the environment in which they operate, be it strategic or 
commercial, and most importantly, to their people.

Rear Admiral John Kingwell CBE
Global Strategy Fellow LSC
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Delivery Centres
Sandhurst Military Academy
Located in the heart of Berkshire, the Sandhurst 
Military Academy is renowned for its historic 
significance and excellence in military training. 
Here, participants will immerse themselves in a 
prestigious environment that has shaped military 
leaders for generations.

Other Centres
Wyboston Lakes Resort
Located in Bedfordshire, Wyboston Lakes Resort 
provides a tranquil and conducive environment for 
learning. Its state-of-the-art facilities and serene 
surroundings make it an excellent location for 
focused training sessions.

Science Museum, London
The Science Museum in London offers a dynamic 
and inspiring setting for our courses. Participants 
will have the opportunity to learn amidst exhibits 
showcasing the latest in technological innovation 
and scientific discovery.

Graduation Exclusive Dinners
House of Lords, London
Our program culminates in a prestigious graduation 
ceremony at the House of Lords in London. This 
iconic location provides a grand and historic 
backdrop, underscoring the significance and 
accomplishment of completing our leadership 
programs.

Tower of London
The London Strategy Centre is privileged to offer 
our clients an exclusive dining experience at the 
Tower of London. This unique event provides a rare 
opportunity to dine in one of the most historic and 
iconic landmarks in the UK.

Arab  and  Br i t ish  Chamber  of 
Commerce ,  Mayfair London
Situated in the exclusive Mayfair district of London, 
the Arab and British Chamber of Commerce offers a 
sophisticated setting for our programs. This location 
provides a unique blend of traditional British charm 
and modern facilities, ideal for strategic and 
leadership courses.
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