


Who Should Attend:
Any staff that requires the skills and knowledge necessary to effectively 
manage crisis situations within organisations, minimize the negative impact of 
crises, and safeguard organisational reputation.

Learning Outcomes:
Understanding of crisis management: Participants will be able to demonstrate a 
thorough understanding of the importance of crisis management and its impact on 
organisational performance and reputation.
  
Crisis planning and preparation skills: Participants will be able to develop 
effective crisis management plans and procedures, including risk assessment, 
crisis identification, and crisis response protocols.
  
Crisis response and decision-making skills: Participants will be able to respond 
to crisis situations with appropriate decision-making processes, including crisis 
communication strategies, crisis team management, and stakeholder engagement.
  
Crisis communication skills: Participants will be able to develop and implement 
effective crisis communication strategies, including crisis messaging, media 
relations, and social media management.
  
Crisis recovery and evaluation skills: Participants will be able to lead the recovery 
efforts following a crisis, including evaluating the effectiveness of the response, 
identifying areas for improvement, and implementing changes for future crises.
  
Ethical considerations in crisis management: Participants will be able to identify 
and address ethical considerations in crisis management, including issues related 
to transparency, accountability, and responsibility.
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Crisis planning and preparation

Crisis response and decision-making

Crisis communication strategies

Crisis recovery and evaluation

Ethical considerations in crisis management

Managing Crisis
The Managing Crisis programme is designed to provide participants with the skills 
and knowledge necessary to effectively manage crisis situations within 
organisations. The programme covers a range of topics related to crisis management, 
including crisis planning, crisis response, crisis communication, and crisis recovery. 
Some of the key topics covered in the programme include:



Learning Outcomes:

Understanding of gender and leadership: Participants will be able to demonstrate a 
thorough understanding of the challenges and opportunities faced by women in 
leadership positions, including the impact of gender biases and stereotypes.

Leadership styles and traits: Participants will be able to identify their own 
leadership style and traits, as well as those of others, and apply this knowledge to 
develop effective leadership strategies.

Communication strategies for women leaders: Participants will be able to develop 
and implement effective communication strategies, including assertiveness and 
active listening, to overcome gender-related barriers and promote effective 
communication.

Negotiation techniques for women leaders: Participants will be able to develop 
and apply effective negotiation techniques, including collaborative and integrative 
strategies, to overcome gender-related challenges in negotiations.

Career advancement for women in leadership: Participants will be able to identify 
and navigate career advancement opportunities and challenges, including issues 
related to gender, bias, and work-life balance.

Leadership development and coaching: Participants will be able to develop and 
implement leadership development plans and seek out coaching and mentoring 
opportunities to enhance their leadership skills and achieve career goals.

Who Should Attend:
Female participants will have the skills and knowledge necessary to overcome 
gender-related barriers to leadership, develop effective leadership strategies, and achieve 
career success.
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Women as Leaders
The Women in Leadership programme is designed to provide female participants 
with the skills and knowledge necessary to succeed in leadership positions within 
organisations. The programme covers a range of topics related to women in leadership, 
including leadership styles, communication strategies, negotiation techniques, and 
career advancement. Some of the key topics covered in the programme include:

Understanding gender and leadership

Leadership styles and traits

Communication strategies for women leaders

Negotiation techniques for women leaders

Career advancement for women in leadership

Leadership development and coaching



Learning Outcomes:
Understanding of executive presence: Participants will be able to demonstrate 
a thorough understanding of the concept of executive presence, including its impact 
on leadership effectiveness and career success.

Communication skills for executive presence: Participants will be able to 
develop and implement effective communication strategies, including public 
speaking, nonverbal communication, and listening skills, to enhance their 
executive presence.

Leadership skills for executive presence: Participants will be able to develop 
and apply effective leadership skills, including visioning, strategic thinking, and 
decision-making, to enhance their executive presence.
 
Personal branding for executive presence: Participants will be able to develop 
and implement a personal branding strategy, including defining their unique 
value proposition, identifying their strengths and weaknesses, and promoting 
their personal brand.

Professional image for executive presence: Participants will be able to develop 
and maintain a professional image, including dressing for success, grooming, 
and etiquette, to enhance their executive presence.

Executive Presence Programme
The Executive Presence programme is designed to provide participants with the skills and 
knowledge necessary to develop a strong and effective executive presence. The programme 
covers a range of topics related to executive presence, including communication skills, 
leadership skills, personal branding, and professional image. Some of the key topics covered 
in the programme include

Any staff that needs to develop a strong and effective executive presence, 
communicate and lead with confidence, and build a successful career as a leader.

Who Should Attend:
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Who Should Attend:
Any trainer that requires the skills and knowledge necessary to design, deliver, and 
evaluate training programmes that enhance learning and improve performance. 

Train the trainer Programme
The Train the Trainer programme is designed to equip individuals with the skills 
and knowledge necessary to design and deliver effective training programmes. 
The programme covers a range of topics related to training, including instructional 
design, training delivery, assessment and evaluation, and learning technologies. 
Some of the key topics covered in the programme include:

Learning Outcomes:
Understanding of adult learning principles: Participants will be able to 
demonstrate a thorough understanding of the principles of adult learning, including how 
adults learn, their learning preferences, and how to design training programmes that 
meet their needs.

Designing effective training programmes: Participants will be able to design effective 
training programmes, including setting learning objectives, selecting appropriate 
instructional methods, designing instructional materials, and developing assessments.

Delivering engaging training sessions: Participants will be able to deliver engaging 
training sessions, including selecting appropriate delivery methods, creating a positive 
learning environment, facilitating learning activities, and managing the training process.

Assessing and evaluating training effectiveness: Participants will be able to 
assess and evaluate the effectiveness of training programmes, including measuring 
learning outcomes, evaluating training delivery, and using feedback to improve training.

Incorporating learning technologies into training: Participants will be able to 
incorporate learning technologies into their training programmes, including using e-learning 
platforms, creating online content, and using digital tools to enhance learning.
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Understanding the principles of influence

Developing effective communication skills

Using persuasion techniques

Building and maintaining relationships

Overcoming resistance to change

Influencing Skills
The Influencing Skills programme is designed to help individuals develop the skills and 
knowledge necessary to influence others effectively. The programme covers a range of 
topics related to influencing, including communication skills, persuasion techniques, and 
building relationships. Some of the key topics covered in the programme include:
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Who Should Attend:
Any staff that requires to develop the skills and knowledge necessary to influence others 
effectively in a range of contexts.

Using persuasion techniques: Participants will be able to use persuasion 
techniques, including framing, social proof, and reciprocity, to influence others.
 
Building and maintaining relationships: Participants will be able to build and 
maintain relationships, including developing trust, identifying common 
interests, and managing conflict.
 
Overcoming resistance to change: Participants will be able to overcome 
resistance to change, including identifying and addressing objections, building 
support, and managing resistance.

Learning Outcomes:
Understanding of the principles of influence: Participants will be able to 
demonstrate a thorough understanding of the principles of influence, including the 
factors that influence decision-making and the strategies for influencing others.
 
Developing effective communication skills: Participants will be able to develop 
effective communication skills, including active listening, verbal and nonverbal 
communication, and feedback.
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Individuals who are required to manage the supply chain process effectively in 
a range of industries.

Who Should Attend:

Supply Chain Management
Programme
The Supply Chain Management programme is designed to provide individuals with 
a comprehensive understanding of the supply chain process and the knowledge 
necessary to manage it effectively. The programme covers a range of topics 
related to supply chain management, including planning, sourcing, manufacturing, 
and distribution. Some of the key topics covered in the programme include:

Learning Outcomes:
Understanding of the principles of supply chain management: Participants will 
be able to demonstrate a thorough understanding of the principles of supply 
chain management, including the role of supply chain management in improving 
efficiency and reducing costs.
 

Managing inventory and logistics: Participants will be able to manage inventory 
and logistics, including identifying demand patterns, forecasting inventory 
needs, and managing transportation and distribution.
 
Building supplier relationships: Participants will be able to build and maintain 
relationships with suppliers, including developing supplier selection criteria, 
negotiating contracts, and managing supplier performance.
 
Developing and managing supply chain processes: Participants will be able to 
develop and manage supply chain processes, including planning, sourcing, 
manufacturing, and distribution.
 
Managing risk in the supply chain: Participants will be able to identify and 
manage risks in the supply chain, including assessing supply chain risks, developing 
risk mitigation strategies, and managing supply chain disruptions.

Understanding the principles of supply chain management

Managing inventory and logistics

Building supplier relationships

Developing and managing supply chain processes

Managing risk in the supply chain
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Understanding the procurement process
  
Developing procurement strategies
  
Conducting supplier selection and evaluation

Managing contracts and relationships
 
Negotiation skills for procurement professionals

Who Should Attend:
Individuals who are required to manage procurement processes effectively in a range 
of industries.

Procurement Programme
The Procurement programme is designed to provide individuals with the skills and 
knowledge necessary to manage procurement processes effectively. The programme 
covers a range of topics related to procurement, including procurement planning, 
supplier selection, contract management, and negotiation. Some of the key topics 
covered in the programme include:

Learning Outcomes:
Understanding the procurement process: Participants will be able to demonstrate 
a thorough understanding of the procurement process, including the steps involved in 
developing procurement strategies, conducting supplier selection and evaluation, and 
managing contracts and relationships.
  
Developing procurement strategies: Participants will be able to develop 
procurement strategies, including identifying procurement needs, conducting market 
research, developing procurement plans, and selecting procurement methods.
  
Conducting supplier selection and evaluation: Participants will be able to conduct 
supplier selection and evaluation, including developing supplier selection criteria, 
conducting supplier evaluations, and managing supplier performance.
  
Managing contracts and relationships: Participants will be able to manage 
contracts and relationships, including developing contract terms and conditions, 
monitoring supplier performance, and managing contract changes.
  
Negotiation skills for procurement professionals: Participants will be able to 
develop negotiation skills for procurement professionals, including identifying 
negotiation objectives, developing negotiation strategies, and conducting effective 
negotiations.



Learning Outcomes:
Understanding of the strategic planning process: Participants will be able to 
demonstrate a thorough understanding of the strategic planning process, including 
the role of environmental analysis, developing strategic plans and objectives, 
resource allocation, and implementation.

Environmental analysis and the role of strategy: Participants will be able to 
identify and analyse the internal and external factors that affect organisational 
performance, including industry trends, competitive forces, and the organisation's 
strengths and weaknesses.

Developing strategic plans and objectives: Participants will be able to develop 
and articulate strategic plans and objectives, including setting long-term goals, 
identifying strategic initiatives, and developing action plans.

Resource allocation and prioritization: Participants will be able to allocate 
resources effectively, including prioritizing strategic initiatives, developing budgets, 
and managing resources to achieve strategic goals.

Implementation and execution of strategies: Participants will be able to 
implement and execute strategies effectively, including communicating strategies 
to stakeholders, monitoring progress, and making adjustments as needed.

Performance measurement and evaluation: Participants will be able to measure 
and evaluate organisational performance against strategic objectives, including 
developing performance metrics, analysing performance data, and making 
recommendations for improvement.

Strategy Formulation
Programme for Senior Leaders

The Strategy Formulation programme is designed to provide individuals with a 
comprehensive understanding of the process of developing and implementing effective 
business strategies. The programme covers a range of topics related to strategy 
formulation, including environmental analysis, strategic planning, resource allocation, and 
implementation. Some of the key topics covered in the programme include:

Environmental analysis and the role of strategy

Developing strategic plans and objectives

Resource allocation and prioritization

Implementation and execution of strategies

Performance measurement and evaluation
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Senior leaders responsible for strategy formulation

Who Should Attend:



Who Should Attend:
Any staff in a leadership position.
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The Coaching Skills programme is designed to provide individuals with the knowledge and 
skills necessary to become effective coaches. The programme covers a range of topics 
related to coaching, including the coaching process, communication skills, goal setting, 
feedback, and evaluation. Some of the key topics covered in the programme include:

Understanding the coaching process

Developing communication skills

Setting goals and objectives

Providing effective feedback

Evaluating coaching outcomes

Learning Outcomes:
Understanding the coaching process: Participants will be able to understand the 
coaching process, including identifying areas for improvement, developing coaching 
plans, providing feedback, and evaluating outcomes.

Developing communication skills: Participants will be able to develop effective 
communication skills, including active listening, questioning, and providing feedback.

Setting goals and objectives: Participants will be able to work with clients to set goals 
and objectives that are specific, measurable, achievable, relevant, and time-bound 
(SMART).

Providing effective feedback: Participants will be able to provide effective feedback to 
clients, including identifying areas for improvement, providing constructive feedback, 
and supporting clients in developing action plans.

Evaluating coaching outcomes: Participants will be able to evaluate the outcomes of 
coaching, including measuring progress against goals and objectives, identifying areas 
for improvement, and making recommendations for future coaching.

Coaching Skills
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This programme is designed to help individuals develop the skills necessary to negotiate 
effectively and achieve mutually beneficial outcomes. Negotiation is the process of 
communication between parties with differing interests, and the goal is to reach an 
agreement that satisfies both parties.

Negotiation Skills

Learning Outcomes:
Understanding the negotiation process: Participants will learn about the different 
stages of negotiation, from preparation to implementation, and gain a better 
understanding of the tactics and strategies involved.
 
Communication skills: Participants will learn to communicate effectively, listen 
actively, and express their ideas clearly and persuasively.
 
Critical thinking and problem-solving skills: Participants will learn to analyse 
complex situations and develop creative solutions to problems.

Emotional intelligence: Participants will learn to recognize and manage their own 
emotions, as well as the emotions of others, in order to build trust and rapport 
during negotiations.

Conflict resolution: Participants will learn to identify and manage conflicts that may 
arise during negotiations, and to resolve them in a constructive manner.
 
Relationship building: Participants will learn to build positive and productive 
relationships with their negotiation partners, based on mutual respect and trust.

Who Should Attend:
Any individuals that want to become more effective negotiators, better communicators, 
and more successful in achieving their goals.



Sustainability Foundations
This programme is designed to educate individuals on the importance of sustainability 
and the actions they can take to promote a more sustainable world. Sustainability refers 
to meeting the needs of the present without compromising the ability of future 
generations to meet their own needs. A sustainability program typically focuses on 
teaching individuals about the three pillars of sustainability: social, economic, and 
environmental sustainability.

Who Should Attend:
All staff

Learning Outcomes:
Understanding of sustainability: Participants will gain an understanding of what 
sustainability means and why it is important for the future of our planet.
  
Environmental awareness: Participants will learn about the impact of human activities on 
the environment, including climate change, pollution, and resource depletion.
 
Social responsibility: Participants will learn about the importance of social 
responsibility and the role they can play in promoting social sustainability, including 
social justice and equity.
 
Economic sustainability: Participants will learn about the impact of economic 
activity on sustainability and how to promote sustainable economic practices, such 
as circular economy and fair trade.
 
Sustainable living: Participants will learn practical tips and strategies for living a 
more sustainable lifestyle, including reducing waste, conserving energy and water, 
and choosing sustainable products and services.
 
Sustainable business practices: Participants will learn about sustainable business 
practices, including sustainability reporting and sustainable supply chain management.
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Operations Strategy
The development of an Operations Strategy within the organisation has been traditionally 
viewed as the missing link between operational activities and the realisation of the firm’s 
business strategy. In many business sectors an Operations Strategy has now become 
commonly used to answer the key question, ‘how can Operations contribute to the 
competitive advantage of the business?” Its purpose is to use the particular strengths that 
have been developed, or plan to be developed, within Operations as competitive weapons 
for the achievement of the overall aspirations of the business. It is about creating the 
operating competencies and capabilities the business may need now and in the future.

Learning Outcomes:
This programme will introduce participants to the nature of Operations decision making. 
It commences with a framework for developing an Operations Strategy and then 
advances participants understanding of how operational processes must be designed to 
fit key operational performance criteria. The module will develop participant’s 
understanding of how these processes may be designed and managed.

Who Should Attend:
One of the features of Strategic Operations Management is the extent to which it interacts 
with other management disciplines. Most of the people in an organisation will be in 
Operations and, therefore, Operations Managers have to work closely with the human 
resource management function. Most of the working capital and capital equipment in an 
organisation is the responsibility of the Operations Managers and so they must work 
closely with the accountants to ensure that costs are properly controlled. Marketing must 
ensure that Operations are aware of changing customer requirements in order to ensure 
that these are met. The Strategic Operations Management module will, therefore, be 
wide-ranging, taking into account the inter-actions between decisions in the Operations 
function and decisions in other areas of the business. The tools and concepts that will be 
covered in this module apply to both manufacturing and service operations.
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On completion of this programme, participants will be able to:

Develop an Operations Strategy for organisations, identifying key operational 
performance criteria for each area of its activities.
  
Evaluate the Operations strategic contribution to the development and 
implementation of successful business strategy.
  
Appraise the critical issues faced by different organisations; demonstrate how to 
select the priorities for operational performance improvement and plan the means 
to bring about that improvement.
  
Have confidence to deal with the management of change in Operations through 
understanding the critical transitions of both processes and people
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Learning Outcomes:
Innovation and operational excellence programmes will help your organisation find 
practical ways and provide you with the ability to: 

Analyse and improve processes and ensure all operational improvement activities 
are linked to the achievement of your organisation’s strategic objectives.
 
Apply the simple, robust, structured and proven tools & techniques to operational 
excellence.
 
Review factors affecting choice of a NPD (New Product Development) / NSD (New 
Service Development) process using Agile methodology.
 
Learn proven concepts, methodology and frameworks for innovating new product 
and service.
 
Experience, gain valuable insights and reflect upon using an agile approach to NPD.
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Operational Excellence
and Innovation
Every organisation needs to develop innovative products, services and business 
models. As crucial (and often overlooked), is the need to develop innovative ways 
to deliver such products and services. Operational excellence and improvement 
refer to achieving high performance of operations to reduce costs, and improve 
quality. To meet these challenges and stay ahead of the competition, successful 
organisations must adopt innovation and operational excellence that consistently 
strives to set new standards, with entirely new ways of executing operational 
activities, to increase efficiency (doing things the right way) and improve 
effectiveness (doing the right things).

Who Should Attend:
Whether you work in the service, manufacturing, private or public sector, this 
programme will help you to be equipped with the knowledge, skills and 
behavioural competencies required to innovate new products and services and 
support operational excellence and contribute significantly to the bottom line 
of your organisation.
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Learning Outcomes:
Develop a comprehensive strategy for scaling your business.
 
Learn new skills in leadership, finance, marketing, and operations.
 
Gain access to a network of like-minded entrepreneurs and business leaders.
 
Better understand how to manage risk and uncertainty in the business environment.
 
Identify sources of additional funding such as loans, grants, or venture funds.
 
Improve your ability to make data-driven decisions and manage business performance.
 
Develop a growth mindset and a culture of innovation within your business.
 
Learn how to build and manage high-performing teams.
 
Develop a strong personal brand and leadership style.
 
Understand how to use technology and digital tools to drive business growth.
 
Gain a deeper understanding of your customers and how to meet their needs.
 
Improve your ability to communicate your vision and value proposition to stakeholders.
 
Develop a sustainable business model that balances growth and profitability.
 
Enhance your overall business acumen and become a more effective entrepreneur.

This programme is ideal for owner-managers of businesses that have been in operation 
for three or more years, with a staff of 5 to 50, and a turnover between £0.5m and £20m. 
Participants should have a strong desire to grow their business and be open to learning 
new skills and strategies that can help them achieve their goals.

Who Should Attend:Scale-up Plus Programme
The Entrepreneurial Scale-Up Plus programme is a comprehensive 18-week programme 
designed for owner-managers of businesses who are seeking to grow their business to 
the next level. This programme is designed to offer participants the support and resources 
they need to succeed in scaling their business while fostering a collaborative and 
inclusive community that encourages growth and innovation. The programme is 
structured in five modules, each of which is two days long, and it is designed to allow 
participants to continue to run their business while they participate.
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Investors: Investors who are interested in funding and supporting digital start-ups 
and want to gain insights into evaluating the potential of digital start-ups and their 
scalability.
  
Professionals in Innovation and Entrepreneurship: Professionals working in the field 
of innovation, entrepreneurship, or business consulting, who want to enhance their 
understanding of digital start-ups and their growth strategies.
  
Individuals Interested in Digital Start-ups: Individuals who are interested in digital 
start-ups, the changing landscape of business processes in the digital age, and 
want to gain knowledge and skills in managing and scaling-up digital businesses.

Business Growth Programme
The Business Growth Programme covers the changing nature of business processes in 
the digital age and strategies to adapt to the evolving business landscape. Participants 
will investigate and implement appropriate strategies for customer acquisition, 
engagement, and retention in the context of a digital start-up. Additionally, participants 
will develop and deliver effective pitch presentations to secure funding and support for 
their digital start-up, leveraging effective communication and persuasion skills. By the 
end of this programme, participants will have gained the skills and knowledge necessary 
to successfully scale-up a digital start-up.

This Programme is designed to enable the participants learn how to develop effective 
business processes for early-stage digital start-ups, leveraging agile and lean 
methodologies. They will also learn to apply problem-solving, managerial, team building, 
negotiating, and creativity skills to solve real-world challenges faced by digital start-ups. 
Through case studies, guest lectures, and interactive learning activities, participants will 
gain practical experience in managing digital start-ups.
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Learning Outcomes:
Critically analyse the digital business landscape, including market trends and 
opportunities, and identify potential areas for innovation and disruption.

Evaluate the key success factors for launching and scaling a digital start-up, 
including operational, legal, financial, marketing, production, and employment 
issues.
  
Develop effective business processes for early-stage digital start-ups, leveraging 
agile and lean methodologies.
  
Apply problem-solving, managerial, team building, negotiating, and creativity 
skills to solve real-world challenges faced by digital start-ups.
  
Evaluate the changing nature of business processes in the digital age, and 
develop strategies to adapt to the evolving business landscape.
 
Investigate and implement appropriate strategies for customer acquisition, 
engagement, and retention in the context of a digital start-up.
 
Develop and deliver effective pitch presentations to secure funding and support 
for a digital start-up, leveraging effective communication and persuasion skills.

Who Should Attend:
Digital Entrepreneurs: Individuals who have founded or are planning to start a digital 
start-up and want to gain knowledge and skills in scaling-up their business. This 
includes founders, co-founders, CEOs, and other key decision-makers in digital 
start-ups.
  
Business Owners/Managers: Business owners or managers who are looking to 
transform their traditional business into a digital business or incorporate digital 
strategies into their existing business model. This includes owners or managers of 
small and medium-sized enterprises (SMEs) who want to learn how to leverage 
digital technologies to grow their business.
  
Digital Strategists: Professionals involved in strategic planning and business 
development, such as product managers, marketing managers, or digital strategists, 
who want to enhance their skills in developing and implementing effective strategies for 
customer acquisition, engagement, and retention in the digital age.
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CEOs, CMOs, and other C-suite executives
  
Heads of innovation, product development, and design
  
Marketing and branding professionals
  
Business owners and entrepreneurs

Who Should Attend:
This programme is designed for senior executives, business leaders, and entrepreneurs 
who want to drive innovation and create customer-centric solutions. It is particularly 
relevant for those in roles such as:

Design Thinking Process
Design thinking is a human-centered approach to problem-solving that emphasizes 
empathy, experimentation, and iterative learning. This three-day senior executive 
programme on design thinking will introduce participants to the design thinking 
process and equip them with the tools and techniques to drive innovation and create 
customer-centric solutions. Through a combination of lectures, case studies, and 
hands-on exercises, participants will learn how to apply design thinking principles
to real-world business challenges and develop a mindset that embraces 
experimentation, collaboration, and continuous improvement.

Learning Outcomes:
Understand the principles of design thinking and how to apply them to 
real-world business challenges
  
Develop a customer-centric mindset that prioritizes empathy and experimentation
  
Learn techniques for ideation, prototyping, and iteration to drive innovation
  
Gain hands-on experience working on a real-world design challenge
  
Build skills in collaboration, communication, and leadership to drive 
organisational change
  
Develop a roadmap for implementing design thinking in your organisation.
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At London Strategy Centre (LSC) our approach to innovation includes creation of growth 
strategies, designing new products or services and looking into new business models that 
have the potential to change the game and generate significant new value. This 
programme aims to provide dynamic and experiential learning to enable executives to 
acquire and apply the knowledge, skills, understanding and behaviours required to 
promote innovation in their organisations.

This programme will allow the participants to take a road less travelled, by challenging the 
executives to look beyond the established business boundaries and facilitate an open 
minded, creative exploration of new opportunities.  This interaction offers an environment 
to allow the participants of the programme to breathe fresh air and explore realities 
outside the realm of mundane, incremental product extension exercises.

At the heart of this programme are approaches that facilitate creativity and brainstorming 
new ideas. These incorporate principles of design thinking and promote a design thinking 
mind-set, which is in contrast to an analytical mind-set. The difference between the two 
is that the former supports intuitive reasoning, while the later follows the linear principles 
of traditional data driven planning and attempts to extrapolate the past in its effort to 
predict the future.

This intervention is concerned with the critical role of innovation in achieving strategic 
objectives at your organisation. Given the situation with COVID, organisations need a clear 
strategy to be successful and innovation will always be a critical component in the 
delivery of a sustainable strategy. This module is about the development of new products 
and services to deliver value to the customer at the lowest cost. It is also concerned with 
the creation of new processes and business models that will allow the organisation to 
sustain performance through changing technologies and environments. 

Who Should Attend:
At LSC we believe innovation is cross functional, and innovators don’t wear white coats. It is 
for anyone with decision making or departmental control who is looking at transforming their 
businesses and learning new ways of doing things differently at their workplace. 

Learning Outcomes:
This programme is not about why you should innovate, it is about how you should 
innovate and transform your business. This programme is designed to help executives 
understand the rapidly changing environment which will help the participants to develop 
a strategic response in this ambiguous world and unleash innovative opportunities. It will 
enable participants to leverage design thinking skills to create competitive advantage and 
improve performance.

Innovation
Design Thinking
for Business
Transformation
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Who Should Attend:

are struggling to navigate in today’s chaos

want to move away from traditional leadership approaches, towards contemporary
leadership acts and activities

are leading an organisation or strategic business unit

Executives who:
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Leadership in Disruptive Times
This is our flagship executive development programme at London Strategy Centre 
(LSC). In today’s disruptive environment we believe leadership development 
programmes need to focus more on the outcomes of leadership (direction, alignment, 
commitment), rather than the inputs of leadership (leaders, followers and goals). 

This programme features a natural connection between leadership, strategy and 
innovation that provides for a conducive culture in today’s successful organisations. 

Our mission at LSC is transforming knowledge into action. We like to emphasise 
leadership acts and practices (which become habits and norms) as well as leadership 
behaviours; this is at the heart of our approach. Leadership is best learned by doing it!

Developing as a leader comes from developing what you do, not from developing what 
you know. And at the heart of developing your leadership practice is enhancing what you 
do to connect, influence and inspire at the individual, team and organisational level. 

Learning Outcomes:

Direction - the agreement in the organisation on overall purpose, goals and aims 
and their perceived value. 

Alignment - the organisation and coordination of knowledge and work. This may 
involve formal structures, standardized processes, control and reward systems or 
informal collaboration, communication and teamwork. 

Commitment - the willingness of individual members to subsume their own efforts 
and benefits within the collective effort and benefit.

The three essential outcomes of leadership as identified by research are:
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